District Health Assessment for Multiple District 4 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 35 0 35 0% 0 0 0 791 0 791 98 103 -5 -0.63% 838 23 54% 0 0 74% 37% 0% 0% 8 3 2nd VDG
4C2 T(24) 45 1 46 100% 0 2 -2 1126 7 1133 125 131 6 -0.53% 1,164 25 52% 29 14 30% 39% 2% 2% 0 1 GST
4C3 T(24) 39 0 39 0% 1 1 0 931 0 931 148 133 15 1.64% 945 24 46% 3 0 85% 44% 0% 3% 7 4 GLT,GMT,GST
4C4 54 1 55 100% 1 2 -1 1819 2 1821 245 301 -56 -2.98% 1,932 34 29% 28 23 100% 36% 0% 2% 10 5
4C5 T(7) 47 1 48 100% 1 2 -1 1195 25 1220 187 305 -118  -8.82% 1,394 25 44% 14 25 94% 23% 0% 4% 7 4
4C6 T(24) 38 1 39 100% 1 0 1 949 4 953 123 140 A7 1.75% 966 25 46% 0 0 100% 31% 0% 5% 9 0
4 A1 49 0 49 0% 1 0 1 1684 0 1684 158 202 -44  -2.55% 1,732 34 41% 0 0 98% 39% 0% 0% 7 0
4 A2 60 0 60 0% 0 0 0 1710 0 1710 153 162 9  -0.52% 1,725 29 47% 0 0 92% 43% 0% 2% 1" 4
4 A3 T(24) 30 0 30 0% 0 0 0 1039 0 1039 110 140 30 -2.81% 1,070 35 33% 0 0 100% 37% 0% 3% 3 0 2ndVDG
412 57 3 60 100% 1 5 -4 1445 42 1487 274 344 -70  -4.50% 1,565 25 52% 28 49 100% 42% 2% 5% 15 10
413 58 0 58 0% 5 0 5 1307 0 1307 359 169 190 17.01% 1,145 23 52% 0 0 100% 43% 2% 3% 8 2
414 T(24) 27 1 28 100% 0 0 0 1012 8 1020 129 154 -25  -2.39% 1,109 37 50% 0 0 100% 25% 0% 4% 3 0
415 T(24) 41 0 41 0% 0 2 -2 825 0 825 128 146 18  -2.14% 848 20 63% 42 1" 56% 37% 0% 5% 8 0
4L6 49 2 51 100% 3 1 2 1297 18 1315 273 153 120 10.04% 1,306 26 51% 4 17 82% 49% 2% 4% 1" 5
629 10 639 100% 14 15 -1 17130 106 17236 2510 2583 =73 -0.42% 17,739 27 47% 25 139 87% 38% 1% 3% 107 38
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District Health Assessment for Multiple District 4 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 394 0 394 32 32 0 0.00% 405 28 29% 0 0 86% 36% 0% 0% 10 0
9L 5 1 6 100% 0 0 0 204 14 218 18 29 11 -4.80% 240 4 17% 0 0 67% 17% 0% 17% 0 0
19N 72 3 75 100% 0 2 -2 2098 30 2128 260 339 -79  -3.58% 2,246 29 47% 16 36 89% 35% 1% 5% 9 0 1stVDG
190 39 0 39 0% 0 2 -2 1131 0 1131 144 151 -7 -0.62% 1,195 29 41% 70 27 59% 36% 0% 3% 7 0
198 59 0 59 0% 0 1 -1 1625 0 1625 161 166 5 -0.31% 1,653 28 37% 53 13 59% 36% 5% 0% 13 0
189 4 193 100% 0 5 -5 5452 44 5496 615 M7 102 -1.82% 5,739 29 40% 45 76 73% 35% 2% 3% 39 0
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District Health Assessment for Multiple District 36 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 31 0 31 0% 0 1 -1 756 0 756 74 104 -30  -3.82% 793 24 52% 33 9 65% 19% 0% 0% 8 0
36 R T(24) 32 0 32 0% 0 0 0 684 0 684 106 79 27 4.11% 686 21 59% 0 0 72% 38% 0% 0% 0 0 2ndVDG
36 E T(24) 27 2 29 100% 0 0 0 526 50 576 74 73 1 0.17% 593 19 62% 0 0 41% 28% 0% 7% 6 1 2nd VDG
36G T(24) 22 2 24 100% 0 0 0 610 22 632 81 106 -25 -3.81% 691 28 50% 0 0 38% 54% 0% 8% 0 0 2nd VDG,GST
112 4 116 100% 0 1 -1 2576 72 2648 335 362 27  -1.01% 2,763 24 56% 33 9 55% 34% 0% 3% 14 1
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District Health Assessment for Multiple District 49 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 31 1 32 100% 0 0 0 1068 12 1080 162 117 45 4.35% 1,076 34 25% 0 0 100% 19% 0% 13% 6 0
49B T(24) 21 0 21 0% 0 0 0 651 0 651 48 66 -18  -2.69% 668 31 5% 0 0 38% 52% 0% 5% 6 0
52 1 53 100% 0 0 0 1719 12 1731 210 183 27 1.58% 1,744 33 17% 0 0 75% 32% 0% 9% 12 0
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District Health Assessment for District 50 through May 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 54 0 54 0% 1 2 -1 1418 0 1418 228 172 56 4.11% 1,415 26 39% 42 17 100% 41% 0% 9% 14 0
54 0 54 0% 1 2 -1 1418 0 1418 228 172 56 4.11% 1,415 26 39% 42 17 100% 41% 0% 9% 14 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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